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Timeline of Tasks

   Focus on the front office , 
practice systems , and 
staff training 

   Evaluate marketing ROI and adjust 
as needed

   Review patient satisfaction surveys

   Burkhart clients – set up a 
complimentary coaching call with 
the Practice Support Team 

   Check how your practice is 
performing, request a Practice 
Analysis from the Practice Support 
Team 

6 Months 
After Opening
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