5 Months

Before Opening _

Timeline of Tasks

[J Develop a marketing plan [ [] Negotiate with insurance plans
you wish to contract with [/
[l Designh website
o . . [ ] Establish an account with a printing

[ Finalize office design [ company for printing needs
[l Order large dental equipment (or [] Burkhart clients - set up a

one month before construction complimentary coaching call

begins) with the Practice Support Team

to discuss website design, fees,

L] Create a fee schedule and insurance negotiations [/

Dﬂ This icon is a shortcut to the website referenced.

Notes

@Hﬁ!&!t!ART

QUESTIONS? PracticeSupportTeam@BurkhartDental.com BurkhartDental.com/New-Practice


mailto:PracticeSupportTeam%40BurkhartDental.com?subject=New%20Practice%20Checklist%20Question
https://www.BurkhartDental.com/New-Practice
https://www.burkhartdental.com/new-practice/human-resources/employee-manual-resources/
https://www.burkhartdental.com/new-practice/human-resources/employee-manual-resources/
https://www.burkhartdental.com/new-practice/office-design-for-new-dental-practices/
https://www.burkhartdental.com/new-practice/office-design-for-new-dental-practices/
https://www.burkhartdental.com/new-practice/dental-insurance-101/contracting-negotiating-with-ppos/
https://www.burkhartdental.com/new-practice/dental-insurance-101/contracting-negotiating-with-ppos/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
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