3 Months

After Opening _

Timeline of Tasks

[] Initial team meeting [] to share [] Burkhart clients - setup a
vision [/ and philosophy of care complimentary coaching call with

the Practice Support Team J
[ ] Establish a patient satisfaction

survey [1 Check how your practice is
performing, request a Practice
[J Focus on the front office [, Analysis from the Practice Support
practice systems (4, and Team

staff training (J

EJ] This icon is a shortcut to the website referenced.

Notes

@UR KHART

QUESTIONS? PracticeSupportTeam@BurkhartDental.com BurkhartDental.com/New-Practice


mailto:PracticeSupportTeam%40BurkhartDental.com?subject=New%20Practice%20Checklist%20Question
https://www.BurkhartDental.com/New-Practice
https://www.burkhartdental.com/wp-content/uploads/2021/01/New-Dental-Practice_Front-Office-Supply-Checklist.pdf
https://www.burkhartdental.com/wp-content/uploads/2021/01/New-Dental-Practice_Front-Office-Supply-Checklist.pdf
https://www.burkhartdental.com/new-practice/front-office-systems/
https://www.burkhartdental.com/new-practice/front-office-systems/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/new-practice/building-good-practice-systems/
https://www.burkhartdental.com/new-practice/successful-team-communication/
https://www.burkhartdental.com/new-practice/successful-team-communication/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/business-solutions/practice-analysis/
https://www.burkhartdental.com/business-solutions/practice-analysis/
https://www.burkhartdental.com/business-solutions/practice-analysis/
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