2 Months

Before Opening

Timeline of Tasks

[
[]

Order office supplies [J

Launch website [ and establish a
social media presence (4

Order patient informational
handouts and post-op instructions

Meet with local specialists to
develop referral partners

Determine lab partners you will use

Determine janitorial and uniform
services

Notes

[l Establish the credit card processing
system

[ 1 Determine signage

[] Register your x-ray machine(s)/
laser(s) and obtain a Radiation
Machine Registration within 30
days of installation

[] Establish fire extinguisher testing
and certification service

Dﬂ This icon is a shortcut to the website referenced.
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