1 Month

Before Opening _

Timeline of Tasks

[ Place initial dental supply order [0 Determine scheduling protocols (4
with a Burkhart Account Manager
4 [ Plan open house for referring

dentists, if a specialist

[] Put together your emergency . .
medical kit and supplies [J Launch marketing campaign

[]

[ ] Interview and hire a dental Network with local businesses

assistant (possibly RDH if you
purchased charts or have an
existing patient base) [/

[] Burkhart clients - set up a
complimentary coaching call with
the Practice Support Team to

[ ] Equipment support to train dental discuss interview tactics for clinical
assistant staff and scheduling [/

D PMS Support to train team Dﬂ This icon is a shortcut to the website referenced.

Notes

@Hﬁ!&!t!ART

QUESTIONS? PracticeSupportTeam@BurkhartDental.com BurkhartDental.com/New-Practice


mailto:PracticeSupportTeam%40BurkhartDental.com?subject=New%20Practice%20Checklist%20Question
https://www.BurkhartDental.com/NewPractice
https://www.burkhartdental.com/wp-content/uploads/2021/01/New-Dental-Practice_Front-Office-Supply-Checklist.pdf
https://www.burkhartdental.com/new-practice/human-resources/
https://www.burkhartdental.com/new-practice/human-resources/
https://www.burkhartdental.com/new-practice/human-resources/
https://www.burkhartdental.com/new-practice/front-office-systems/constructing-zone-scheduling/
https://www.burkhartdental.com/new-practice/front-office-systems/constructing-zone-scheduling/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
https://www.burkhartdental.com/business-solutions/practice-support-consulting/
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