
Performance Challenge Matrix

Communication Ability Motivation

Ignorance Doesn’t understand what they are 
supposed to do.

Inability Doesn’t know how to do what they 
are supposed to do.

Communication Do team members understand what is expected of them?

Ability Do the team members have the necessary skills to do the job?

Provide coaching, training, resources, and remove barriers.

Motivation Do the team members want to perform these tasks (their jobs)?

Ability Agree upon role and responsibilities and outcomes.

YES

NO

YES

Explore reasons, make appropriate changes, sete clear performance expectations and consequences.

Clarify schedules, deadlines, and needs of other team members.

NO

YES

NO

Insubordination Doesn’t want to do what 
they are supposed to do.
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