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Annual Growth Conference
Staff Member:  Supervisor:    

Position:  Date:     

1. What have you learned so far this year?  

How have you applied this?  

What will you do differently because of this learning?

2. What’s the biggest change you want to make for the rest of the year? 

3. What do I need to know?  

What have I been doing that helps you?  

What can I do differently?  

What changes should we make?  

What suggestions do you have in how our team is working?  

Work processes? 
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4. Our dental team relies on collaboration and team synergy. Every teammate can control their effort, attitude, and actions to 
create a work culture that is pleasant and collaborative. Please rate yourself on the following traits and identify one habit for 
each thing you can control that will make you a better teammate.  
 
Effort: 

Attitude: 

Actions:

5. How are you progressing toward the goals you set last year? 

6. Your goals for next year:
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